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Port Talbot  - Occupational Health & Safety Policy
In support of the Volac Business Policy and the Group Health & Safety Policy – Statement of Intent, this Factory Health & Safety Policy applies to all processes and people within the management scope of Volac International Ltd – Port Talbot.
This site is a medium size factory and warehouse employing around 16 people that make a range of products for the forage additive industry as well as animal health supplements.
Volac is committed to improving its OH&S management system to improve its performance to the highest possible standard. 
Volac is committed to:

· Providing a safe working environment for all its employees, visitors and contractors.
· Ensure the factory’s plant, equipment and processes are maintained routinely to high standards and to ensure safe operation.
· To review and monitor the site activities by means of risk assessment, near miss, accident reporting, internal and external auditing to be proactive in the prevention of injury and ill health.

· Compliance with all relevant health and safety legislation, regulations and any other relevant industry guidance, as well as specific HSE, Local Government or other requirement.

· Regular and consistent communication of this Health & Safety Policy Statement, and related health & safety issues, both internally and to all relevant organisations in our supply chain.

· Consultation with its employees via the monthly safety feedback meeting and 6 monthly Site OH&S Factory meeting. Regular consultation with top management via the group H&S meeting.
· Providing high quality and clear information, training, instruction and supervision for its employees and relevant persons.

This statement will be reviewed annually by the site safety team for continued suitability to Volac’s business at Port Talbot. Health & Safety management is central to all Volac operations performed at Port Talbot.

Objectives for 2010/11
· To develop the existing management system to comply with OHSAS 18001:2007 and to achieve certification.

· To maintain a low frequency of accidents (Less than 5 per year), for 2010/11. To increase reporting of near miss / safety improvements (More than 30 per year) for 2010/11.

· To identify the top 5 likely causes of accident and develop an action plan to reduce risk.

· Improve communication of information between management and employees. 
· Review the safety interlock switches for fermentation process (switch plates) and ensure that functionality is 100% suitable with no need for online modification.

Safety Team

Factory Manager: Richard Harris   
Production & Quality Supervisor: Jessica Roberts

Production Representative: Simon Williams

Office Representative: Susan Davies
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